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     If you recall from October’s issue, we created a focus around paradigms and principles.  A 
paradigm is simply how you see things and what you see is what you get! If you like what you 
see, keep doing what you’re doing, if you don’t like what you see, you will need to have a mindset 
shift. It’s called the SEE, DO , GET  model.  
    Here at La Costa Heights we have adopted a leadership mindset as a Leader in Me school.  
What is that you ask? Well, collectively as a school community, we believe that all students 
have leadership potential; that is our ubiquitous culture.  Yes, in fact, that means there is a 
leader in all of us.  
     A leadership mindset empowers students to be the best version of themselves.  Just like our 
school mission statement simply conveys:  At La Costa Heights we are inspiring learners and 
empowering leaders every day. Believe it or not, we all have the power to choose to be a leader 
in our own unique way.  We have the power of choice. 
    In order to truly view yourself as a leader, you have to have a paradigm shift.  Our 
paradigms, the way we see things, influence our actions, what we do.  And when we are open and 
willing to evaluate and reflect on our thinking, we invite other possibilities of thought, which 
then influence our results; it’s what we get. The basis of creating a leadership mindset is 
founded in the belief that everyone can be a leader. 
     In order for this paradigm to take root in students’ minds and empower them, it takes a 
community to synergize and focus on change from the inside out.  Remember change starts with 
me. As individuals when we begin to ask ourselves questions and find our passion and purpose, it 
is then that we can discover our true leadership potential. 
    Through these efforts of finding the leader within, we as a school community will see the  
ripple effect our school culture of leadership will have for years to come. So, we ask you, to 
look within and see the leader in yourself.  



	


